
UNF Training and Service Institute Overview 
 

The University of North Florida Training and Services Institute, Inc. (TSI), incorporated 

on March 16, 1979, is a tax-exempt organization as defined in Section 501(c)(3) of the 

Internal Revenue Code and is not subject to federal or state income taxes.  It was created 

to develop, implement and administer select education and training programs at the 

University of North Florida, other educational institutions, or other locations selected by 

the Corporation, and to provide financial and other support for activities related to the 

mission of the University.                                                                                                                                                                                    

 

TSI is governed by a board of not less than seven nor more than fifteen directors, 

including the University President, all University vice presidents, and a member who was 

appointed by the Chair of the Board of Regents.  Other members may be admitted upon 

the recommendation of the President of TSI and the affirmative vote of a majority of the 

existing Directors.  Currently, there are two directors in this category, all University 

employees.  Two committees are in place: executive and investment.  The annual meeting 

is held in Jacksonville within 60 days of the close of the fiscal year, with other meetings 

held at a time and place designated by the President. 

 

The first program or institute offered under the auspices of TSI was established in July 

1980 when the Institute of Police Traffic Management (IPTM), now called the Institute of 

Police Technology and Management, was relocated by its principals from Northwestern 

University to UNF.  Under the initial agreement with IPTM, UNF provided 

administrative services and space and received an administrative fee of five percent of 

revenues generated on U.S. programs and eight percent of revenues from a then existing 

contract with the Kingdom of Saudi Arabia. 

 

In December 1996, TSI bought the rights to IPTM from the two remaining principals and 

entered into a non-compete/non-solicitation agreement with them at the time.  As a 

condition of the purchase, TSI agreed to maintain $1,000,000 of fund balance to cover 

terminal costs in the event operations of IPTM are terminated or can no longer cover their 

cost.  In addition, a reserve of $350,000 was established for program development.   

 

In January 1997, the University entered into a management agreement with a for-profit 

corporation, AJC, Inc., recently formed by the IPTM principals.  On February 1, 1997, 

Public Safety Institute (PSI), previously operating on the Rollins College campus in 

Orlando, became a part of the TSI operation.  It was initially operated under a 

management agreement with Public Service Consultants, Inc. and later added to AJC’s 

duties.  PSI offers shorter-term courses to law enforcement personnel in the Orlando area.   

 

IPTM is recognized nationally as a leader in police training providing programs in 

Jacksonville and through contracts with various agencies at their sites.  In the year just 

ended, IPTM provided courses at locations from Florida through Maine, and west to the 

Dakotas and Arizona.  They also had contract offerings in Guam, Saipan, and the U.S. 

Virgin Islands.   Program fees for the year totaled $4.3 million.  In addition, IPTM 

produces and sells software and templates used by law enforcement agencies.  This 



activity generated an additional $250,000 in revenues.  Another significant source of 

revenue comes from grants, primarily grants from the Federal Department of 

Transportation which pass through the State of Florida Department of Transportation. 

These grants totaled $4.6 for the past year.   

 

Revenues and expenses from the operation of TSI and its two existing institutes for the 

past five years are shown below. 

         Net Increase 

Fiscal Year  Revenue  Expenses  in Fund Balance 

 

06/30/97  $5,299,936  $5,064,185  $    235,751 

06/30/98    6,097,274    5,052,903     1,044,371 

06/30/99    6,385,802    6,347,077          38,725 

06/30/00    7,579,636    6,822,459        757,177 

06/30/01      9,713,147    9,110,628        602,519 

 

 

In addition, the TSI Board decides what amount, if any, will be remitted to the University 

as a contribution for faculty development.  It also makes contributions for equipment 

purchases (excluding vehicles).  The University maintains title to all such equipment 

purchased with the Institute having use of all equipment without further charges.  These 

amounts were shown in the audits for the previous five years as follows. 

 

 Fiscal Year  Faculty Development Equipment 

 

 06/30/97   $50,000  $ 80,694 

 06/30/98     50,000     41,000 

 06/30/99     75,000   153,000 

 06/30/00     50,000   335,506 

 06/30/01     50,000   159,096 

 


